Familiar Faces Steering Committee
Meeting Summary

March, 1 2018, 9:30 - 11:00 am, Chinook Room 121 401 sth Avenue, Seattle

Members Present: Heather Aman, Jesse Benet, Jason Bragg, Brook Buettner, Caedmon Cahill,
Chris Cates, Todd Clark, Meagen Condon, Michelle Conley, Leandra Ebreo, Travis Erickson,
Chloe Gale, John Gilvar, Turina James, Mikel Kowalcyk, Kelli Larsch, Alyson McLean, Tara
Moss, Erika Pablo, Jeff Sakuma, Carolanne Sanders, Debra Srebnik, Natalie Walton-Anderson,
Sidney Wilson

Grounding In 9:30 a.m.
e Jesse Benet led a brief grounding exercise based on the Dr. Hackman training.
Welcome and Introductions 9:35 a.m.
e Brook Buettner welcomed guests. Committee members and guests introduced
themselves.

Systems Transformations with Equity Lens (Matias Valenzuela) 9:40 - 10:00 a.m.
¢ Remain focused on the 14 determinants of equity (as outlined in the King County Equity
and Social Justice Strategic Plan)
e Invest upstream
¢ How can Familiar Faces continue and enhance its equity lens:
o Continue to shift resources and power to populations in need
o Continued community outreach/education with regards to racism
o Break down internal silos
o Too many “pods of excellence” = work on scaling up

Moving an Initiative to Systems Level (Sheila Capestany) 10:00 -10:50 a.m.
e Keep investing at keep points throughout the process
e Focus on results/data driven strategies
e Move upstream - focus on promotion, prevention and intervention
¢ Envision an end-point and work towards it, while continually mapping plan
e Keep investing at keep points throughout the process
e Harness the county’s passion and commitment towards ESJ values
e Incorporate the community = provide outreach and meetings re Familiar Faces

e Keep investing at keep points throughout the process

Familiar Faces Steering Committee Minutes— March 1, 2018 Page 1 of 2



One Table Update 10:50 - 10:55 a.m.

Discuss One Table and its goal(s) = addressing the root causes of homelessness

Provide a general update/timeline for the behavioral health and criminal justice
community action workgroups

Meeting Themes

There needs to be less silos amongst work groups

Too many abstract conversations about change = provide something tangible to policy-
level gatekeepers to affect change

Focus on young adult demographic

Work towards creating a culture shift in Seattle Municipal Court and King County Jail w/
regards to youth

Create a channel for policy recommendations

Community Announcements 11:00 a.m.
Wrap Up and Adjourn 11:00 a.m.
Next Familiar Faces Steering Committee Meeting April 5t 2018, 9:30 — 11:00am,
Chinook 121

Single Diversion Portal Workgroup Meeting March 229, 2018, 9:00 — 10:30am, Chinook

123
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